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1. Executive Summary
Logistics clusters become value creators for the regions where they are formed, where a mix
of good intermodal connections, logistics platforms and large freight volumes are in place.
Well-established logistics clusters still do not leverage their full potentials in terms of
competitiveness and sustainability for the European industry and society, due to several
reasons:
•

Not enough coordination between the local actors in the cluster,

•

Not enough connectivity and coordination between European logistics clusters to
maximize the full network potential of the clusters and related hubs.

Moreover, logistics clusters also need to deal and minimize negative impacts such as
congestion, noise, land use and local pollution.
Following the main project objective that is to enhance the competitiveness and
sustainability of the Clusters, a lot of efforts is needed to make them aware of new
possibilities and concepts, including enabling them to take part of Clusters networks and
corridors’ flows. These efforts include a variety of dissemination actions leading to
understanding benefits resulting from the innovative solutions being developed.
The objective of this document is to present a number of dissemination materials
communicating to stakeholders the main project idea, vision and ambition in order to create
impact by raising awareness around CLUSTERS 2.0.

2. Introduction
2.1 Purpose of Document
This document presents a number of dissemination materials produced to communicate to
stakeholders the project concept and get the target audience with CLUSTERS 2.0 solutions.

2.2 Intended audience
This document is addressed to the Consortium members.
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3. General Dissemination Objectives
3.1 Background
The overall aim of the CLUSTERS 2.0 dissemination framework is to promote the project, its
mission and results to a wide range group of stakeholders at European, national, regional
and local levels. It is important to communicate with a far-reaching audience and each level
of governance has different stakeholders which CLUSTERS 2.0 needs to address.
Therefore, the project will adopt a cross-level dissemination approach.
The project also aims to establish the project and its tools as a reference point among
interested Clusters and industries stakeholders in logistics overall. This aspect is
increasingly important for the legacy of the project and aims to encourage the actual take-up
and deployment of the CLUSTERS 2.0 solution after the project has finished.
A key objective of CLUSTERS 2.0 is to develop effective communication interfaces and
dissemination channels. All dissemination tools will have a clear message and explain the
objectives and mission of the project in a consistent and coherent way.
The project will also communicate the role of the EU and the H2020 Programme through all
the dissemination channels. Furthermore, special emphasis will be given to feeding useful
outputs to future relevant projects.

3.2 Objectives
The main goal of this document is to get the project partners with the main initial material
available to attract a number of stakeholders, in particular Industries, with the project and
involve them in the project actions.
The primary objectives regarding the production of the project dissemination materials are to
provide tools to create awareness around the solutions developed, establish and maintain a
favourable reputation of the project and promote the project concept and proposed solutions.
More specifically:
•

Attract stakeholders to the project concept.

•

Promote understanding of the benefits that CLUSTERS 2.0 will bring.

•

Promote Innovations in Logistics: create understanding that sustainability requires
collaboration of logistics market players and research and how they may be affected
by the project solutions.

•

Encourage participation: Promote active participation of stakeholders in the
development of CLUSTERS 2.0 solutions and in knowledge-sharing.

The dissemination materials allow us to present basic information on the project to the
community of our interest and attract them with the project concept.
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4. Dissemination materials
4.1 Project logo
To give CLUSTERS 2.0 a common image towards the outside world and to communicate it
in a consistent way with a clear and recognisable brand, a project logo and an overall project
identity has been created.
A Microsoft Word and PowerPoint template using the CLUSTERS 2.0 project identity has
also been created, which will be used by all members of the consortium for presentations,
written deliverables, etc.
A graphic charter has also been created which is a comprehensive document that outlines
the presentation rules for the graphic elements that convey the project’s visual identity. This
will be used for reports, designing the website and also PowerPoint presentations.

Figure 1. Project logo

4.2 Project flyer
A project leaflet and a postcard have been designed, which will present the project’s main
objectives and expected results at a glance and explain the CLUSTERS 2.0 approach. It will
target a wide range of stakeholders and will be the project’s identity card to the outside
world. The initial leaflet will be in English, and the printed versions will be available for
conferences, fairs, seminars and so on. The leaflet could also be printed in other languages
for national take-up seminars.
Project flyers will be printed in a number enough to distribute to all project partners, which will use in
his day-to-day with clients and other projects. In addition, a number of copies will be printed for
distribution in events and workshops, but bearing in mind that updated versions will be produced. The
current estimation is as follows:
Date
M1
M5
M12
M24
M30

Estimated number of copies
200 (postcard)
1500
1000
1000
1000

Figure 1. Project flyer – front page & back page
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Figure 2. Project flyer – the inside
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Figure 3. Project postcard – front

Figure 4. Project postcard – back

4.3 General project presentation
The general project presentation is an electronic presentation comprising of few slides
introducing the main project idea. This presentation will be available to all Consortium
Partners and will be used by the Consortium to present and promote CLUSTERS 2.0 and
its results. It will be progressively updated in line with the project’s achievements and
adapted according to the audience.
A Microsoft Word and PowerPoint template using the CLUSTERS 2.0 project identity has
also been created, which will be used by all members of the consortium for presentations,
written deliverables, etc.
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Figure 6. General Project Presentation

4.4 Roll-up and Posters
In order to establish the visibility of CLUSTERS 2.0 at major logistics conferences,
CLUSTERS 2.0 roller banners have been produced. They will be produced in English. They
will also be used to give a common visual identity to the events that CLUSTERS 2.0
organises itself.
A printed version will be produced in M5 / M6 in order to be used in Autumn 2017 events, additional
printed copies are planned during first year of the project. Updated versions and its printed material
are planned in M20 and M30.
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Figure 7. Example of Project roll-up
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4.5 Project videos
A series of short videos will be produced during the lifetime of the project to communicate
general project mission, main objectives and structure, as well as outcomes to various
categories of audiences. These will be displayed on the project’s website and other easily
accessible e-media (i.e. YouTube).
The following dates are estimated for the different videos:
Video
Video 1. Short video
Video 2. Short video
Video 3. Results video

Date
M8
M20
M29

4.6 Press releases
Press releases will be produced periodically, in line with the progression of the project to
inform about the outputs and all upcoming CLUSTERS 2.0 events. For this end, the Project
Coordinator and the Partners responsible for the main deliverables will inform the WP6
Partners on the content to be disseminated. The press releases will be issued through
selected EU and international agencies and will be sent to all identified media contacts
specialised in logistics.
See a template of Press Release applied to Clusters 2.0 KoM in Annex I.
A press release will be produced every time an important milestone or event is performed.

4.7 Newsletter
Twice a year, a newsletter will be issued to ensure that all stakeholders are regularly
updated on project’s developments. It will be circulated to the project and partner networks.
Target groups will be segmented and regular analysis will be driven on newsletter results to
optimise the impact.
Number
E-newsletter 1
E-newsletter 2
E-newsletter 3
E-newsletter 4
E-newsletter 5

Due date
October 2017
April 2018
October 2018
April 2019
October 2019

5. On-line tools
In this section, several on-line tools are reviewed. Then, an analysis of the potential use of
them to the objectives related to the CLUSTERS 2.0 internet community presence is done;
the final goal is to select the most suitable ones, defining the potential use of them.
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5.1 Web site
A specific website for the project has been created (www.clusters20.eu and
www.clusters20.com). The design of this website is in line with CLUSTERS 2.0 visual
identity. This website provides an excellent overview of the project and is continuously
updated with latest news and events related to CLUSTERS 2.0. The website displays a
concise description of the project’s objectives and expected results, including the
CLUSTERS 2.0 Living labs. Visitors will find information about latest project developments,
public upcoming and past relevant events related to CLUSTERS 2.0 and the list of all the
partners involved, thus reinforcing the image and representativeness of the project.
All published CLUSTERS 2.0 articles and project materials will be available for download
directly from the website. This will also include a summary of selected deliverables drafted
by the respective WP leaders with the results and findings that are to be made public.
Visitors may already get in touch directly with partners and/or with the project through the
Contact section for any enquiry related to the project.
The website is managed by the Dissemination Coordinator, who is the primary contact for
partners wishing to add content to the website. Partners are expected to contribute with
relevant information related to CLUSTERS 2.0 activities and outcomes relevant for
CLUSTERS 2.0 publication on the website. This information shall be sent to the
Dissemination Coordinator, who will check the appropriateness of the content for publication
on the website. If necessary the Dissemination Coordinator will liaise with other partners
before publishing.
A website has been created for the project CLUSTERS 2.0. The following addresses have
been assigned to the project:
•

WWW.CLUSTERS20.EU

•

WWW.CLUSTERS20.COM

Below, several screenshots show pages from the website. However the dynamic behaviour
of the site is only appreciated by visiting it.
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5.1 Linkedin
Description
LinkedIn is a social networking website for people in professional occupations. Founded in
December 2002 and launched on May 5, 2003, it is mainly used for professional networking.
As of April 2017, LinkedIn had 500 million members in 200 countries. LinkedIn has been
described by online trade publication TechRepublic as having "become the de facto tool for
professional networking".
LinkedIn also supports the formation of interest groups. Groups support a limited form of
discussion area, moderated by the group owners and managers. Groups keep their
members informed through emails with updates to the group, including most talked about
discussions within your professional circles. Groups may be private, accessible to members
only or may be open to Internet users in general to read, though they must join in order to
post messages.
Use
Linkedin, given its professional focus, is seen as one important method for the awareness
creation concerning CLUSTERS 2.0 project. Even more, the group concept seems perfect in
order to support the activities for the creation and managing of an interest group related to
project goals.
So, a Linkedin group will be created. It will focus on Clusters and Phsical Internet issues
and, although it will promote mainly the activities and results coming from CLUSTERS 2.0, it
will not be limited to this, including also additional contents and news from other related
activities, such as conferences, projects and so. The topics for discussion will be: Clusters’
performace, clusters’ collaboration, corridors, modular logistics units, connectivity, etc.
The contents generated in the other tools will be also promoted here: newsletters, project
events, public results, etc. Moreover, the potential discussion created in this forum will be
analysed in order to have additional feedback on the project strategy.
It will be initially promoted in several different ways, including the website, the consortium,
the EHLIG (European High Level Industry Group) and other known stakeholders.
Created LinkedIn group: Clusters 2.0

5.2 Twitter
Description
According Wikipedia, Twitter is an online social networking service and microblogging
service that enables its users to send and read text-based messages of up to 140
characters, known as "tweets". As of 2016, Twitter had more than 319 million monthly active
users.
Tweets are publicly visible by default, but senders can restrict message delivery to just their
followers. Users can tweet via the Twitter website, compatible external applications (such as
for smartphones), or by Short Message Service (SMS) available in certain countries.
As a social network, Twitter revolves around the principle of followers. When you choose to
follow another Twitter user, that user's tweets appear in reverse chronological order on your
main Twitter page. If you follow 20 people, you'll see a mix of tweets scrolling down the
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page: breakfast-cereal updates, interesting new links, music recommendations, even
musings on the future of education.
A word, phrase or topic that is tagged at a greater rate than other tags is said to be a
trending topic. Trending topics become popular either through a concerted effort by users or
because of an event that prompts people to talk about one specific topic. These topics help
Twitter and their users to understand what is happening in the world.
Twitter is ranked as one of the ten-most-visited websites worldwide by Alexa's web traffic
analysis.
Use
In the case of Twitter, given its broadcasting power as well as the flexible connections that
could be established, it is seen as key method for the promotion of the contents produced at
the project scope. Beyond the number of users, the average profile is focus on adult people,
even if this is an open group. Also, although it is used in a social and open way, many users
already use it as a professional tool, using the right hash tags matching their interests, as a
focus news feed.
At the same, it allows a kind of open discussion concerning the topics of the project. On the
one hand, this is a useful communication channel with the audience of the project, however,
it can be also a potential risk, allowing third parties to easily interfere in the right message.
As in the other cases, the contents generated in the other tools will be also promoted here:
newsletters, project events, public results, etc. It is foreseen that this platform could be the
natural starting point to CLUSTERS 2.0 for many.
It will be initially promoted in several different ways, including the website, the consortium,
the EHLIG and other known stakeholders. Also, an active role of the project account will be
of the great value: discussing and complementing the existing related twitter accounts in
order to create interest in the project goals.
Twitter account: @Clusters20_eu

5.3 Youtube
Description
YouTube is a video-sharing website, created by three former PayPal employees in February
2005, on which users can upload, view and share videos. The company is based in San
Bruno, California, and uses Adobe Flash Video and HTML5 technology to display a wide
variety of user-generated video content, including movie clips, TV clips, and music videos,
as well as amateur content such as video blogging, short original videos, and educational
videos.
Most of the content on YouTube has been uploaded by individuals, although media
corporations including CBS, the BBC, VEVO, Hulu, and other organizations offer some of
their material via the site, as part of the YouTube partnership program. Unregistered users
can watch videos, while registered users can upload an unlimited number of videos. Videos
considered to contain potentially offensive content are available only to registered users at
least 18 years old.
Use
In this case, it is foreseen that multimedia material related to the project findings should be
made available, so a Youtube channel could become the video broadcasting platform for the
project: on the one hand, providing of video capabilities to the CLUSTERS 2.0 website. On
the other, as an additional starting point for the audience, by using the right terms for the
search.
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Other multimedia platforms are also available, including Vimeo.
Even, the videos could be stored and played locally in the website. However, although
covering the basic functionality, it will lack of the networking promotion and search, that
Youtube is covering perfectly at this time.
As said before, the multimedia contents provided in the video platform should be also
promoted on the other communication tools.

6. Conclusion
Production of Dissemination Materials is a part of an overall dissemination strategy. It should
assist project partners when presenting the project concept and making CLUSTERS 2.0
recognizable among logistics stakeholders. It should complete dissemination actions with
CLUSTERS 2.0 identity as communicated and the way the partners want it to be perceived.
It aims to create this consistency in the project identity and vision.
In general, Project Dissemination Materials should provide general knowledge about
CLUSTERS 2.0, its objectives and concept, make the brand recognizable. It is assumed as
supporting tool to build a path to the website where the details on the project and its
progress are presented.
To attract target stakeholders multiple dissemination actions are needed. We assume
availability of dissemination materials complementary when pursuing other dissemination
actions such as external meetings with stakeholders, presentations at conferences, fairs,
seminars.
However, we assume these tools relevant and of high support for the promotion of
CLUSTERS 2.0.
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7. Annexes
7.1 Annex I – Press release example
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